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BACKGROUND 

' In June 1996, Development Associates, Inc. was awarded a contract with a level of effort of 194 person 
months of long and short term technical assistance to strengthen local NGOs to deliver a multi-modal 
package of services to adolescents between the ages of 10-18 years to improve their social skills to 
become more productive and responsible citizens, and to strengthen the Youth Unit of the Ministry of 
Education. 

EXPECTEDRESULTS 

The three major outputs as detailed in Section C, Work Statement of the contract articulate: 

1. Strengthening the NGOs: The first step in implementing this project is to provide technical 
assistance and training to the NGOs to enable them: (a) to improve their managerial capabilities; 
@) to improve or expand their program capabilities to deliver either the minimum or recommended 
package of services to adolescents; and (c) to apply to the contractor for grants to provide services 
to adolescents. 

2. Proerams for Adolescents Designed & Delivered, The heart of the project is the delivery of multi- 
modal packages of services to approximately 11,000 at-risk adolescents. The NGOs accepted for 
the project can deliver these packages of services with funding from sub-grants from the 
contractor. About 14,000 youth years of services (minimum and recommended) are to be provided 
to about 9,300 at-risk adolescents (since some adolescents receive more than one year of services. 
their number is less than the number of youth years). For special populations (pregnant girls, 
learning disabilities, etc.) who require specialized services, about 2,500 youth years of services are 
to be to about 1,700 adoiesce& 

3. Youth Unit Strengthened: The Youth Unit in the Ministry of Local Government, Youth & 
Community Development is to play an important part in the implementation of this project and be 
a central point on behalf of the government for continuing these activities after the project ends. As 
a newly formed office within the ministry, it needs some inputs to become strong enough to fklfill 
its role. 
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CURRENT ACTIVITIES 

The planned activities for the report period covering Janmy - June 2000 include: 

1. Continue the Sub-Grant award and management process with those funded NGOs delivering 
services to the adolescent population by working with USAID to assist with a program evaluation 
of the sub-grantee and to provide information for an "add-on" activity by December 3 1,2000. 
Operations Research proposals will be completed at different stages but will closely coincide with 
the overall termination of the contract which is December 31,2000. Therefore, program phase- 
down and phase-out will be smooth with few transitional problems for USAID and NGO sub- 
grantees. 

2. The Training Coordinator will continue the implementation of a Revised Training Plan for the 
January -June 2000 period. The training schedule has been adjusted to accommodate USAID 
plans of phasing over the program to a local NGO umbrella organization upon termination of this 
contract. Aside from workshops, the activities will include bursaries for short courses, regional 
training, observational travel, and onsite training for specific functions. 

3. Clarification of the new functions of the Youth Unit, Ministry of Local Government as assumed 
under the Social Policy Unit. Finalization of the work under the terms of reference of the Social 
Policy Analyst; and the conclusion of Joint Coordinating Committee activities. 

4. Continue the implementation of procedures for the effective management of the UAP contract 
funds, and demonstrate smooth implementation of these procedures. Implementation of effective 
cost control procedures including financial reviews of sub-grantee accobts, and demonstrate 
initiatives over and above those requirements stipulated in the contract agreement. 

PERFORMANCE 

Sub-Grant Award & Management 

The main activities under this performance criterion are the completion of sub-grantee financial 
assessments; finalization of a UAP Literacy Teaching Standard and an assessment of literacy teaching 
sites; development of a methodology to rank sub-grantee programs; and the completion of two Operations 
Research grants, and dissemination of research results. 

1. Management of UAP Sub-Grants 

(A) Financial Review of Sub-Grantees; 

Financial Assessments No. 5 for the six Batch I1 sub-grantees were scheduled for February. Five of the 
assessments were completed by month's end, with the sixth (WSUC), which was postponed fiom 
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February 25, completed on March 2. All assessments generally showed improvement in or maintenance 
of a high quality of accounting for project funds. There were a few instances where procurement files 
were not up to date with the required Bid Analysis memoranda, and some cases of expenditure incurred 
being questioned as not reasonable. These were discussed with the NGOs and clarified by the next month. 

A further follow-up assessment of the Sam Sharpe Teachers College was conducted on March 2 (also 
postponed &om February 25). By and large, the SSTC has now completed the recommended actions 
consequent to the November 1999 Financial Assessment. Some additional data were provided to the UAF' 
by March 9, after which, the data being satisfactory, UAF' resumed disbursements to this organization. 
Reports were issued to the six Batch I1 sub-grantees for which Fmancial Assessments were conducted in 
February and March. 

(B) Finalization of UAP Literacv Teaching Standard; 
The UAP Literacy Standard was discussed with Mr. Riley of JAMAL, and at a meeting held on 
January 7, it was agreed that there would be no further changes, and that the December 1999 
standard should be accepted as follows: . Testing of all out of school participants to establish literacy levels; 

. Teachers should have minimum qualifications as follows: 
i Trained Teacher's Certificate eom a recognized Teachers Training College; or 

CXCIGCE passes in at least three subjects, including those being taught; or 
Jamaica Secondary School Certificate (SSC) in five subjects and one year's experience as a 

JAMAL volunteer teacher; and 
ii Completion of two of three UAP-JAMAL Literacy Training Courses. 

. Instructional materials should be equal to JAMAL material at Levels I to N, and are presented in formats 
appropriate to reading comprehension levels, and capable of motivating out-of-school youth to learn. 

. Instructional methodologies in use should be equivalent to those in use at JAMAL, and should include use of 
innovations to promote and reinforce learning such as computers, music and drama, and materials developed 
during the UAPIJAMAL workshops, including flash cards; and 

. A student : teacher ratio in classes not higher than 20: 1. 

(C) Assessment of NGO Literacv Teaching Sites: 
Administrative and technical support were provided to the Assessment of NGO Teaching sites meeting the 
UAP Literacy Teaching Standard. A schedule of visits was prepared and arranged with the respective 
Sub-Grantees, and the contractor, Mr. Riley started visits to the Sub-Grantees on January 17. 
Sites visited during January included: 

Jamaica Red Cross, Yallahs YMCA, Hope Road 
Jamaica Association for the Deaf, Papine YWCA, Spanish Town 
Children First, Spanish Town Rural Family Support Org, May Pen 
Women's Center of Jamaica, Mandeville Kingston Restoration Company, Kingston 
Me1 Nathan Institute, Hannah Town 

The remaining 8 NGO sites were visited by JAMAL in February to complete the field work. 
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On each of the site visits, Mr. Riley was accompanied by a UAP Key Staff person who simultaneously 
conducted a monitoring visit. These visits have re-confirmed the dire need for continued assistance to the 
youth who are currently benefitting from the UAP. It is clear that the literacy and personal development 
programs at these locations are desperately needed by these adolescents if they are to make a success of 
their lives. The learning environment at all sites was particularly difficult, and credit must be given to the 
teachers for being able to achieve the positives which they have with the adolescents in these classes. 

ir 

Mr. Riley completed a draft of his report, which was discussed with all key staff on February 17. The 
report was subsequently revised and submitted in final to the UAP by February 29. This activity was 
conducted to verify the level of NGO programs meeting the UAP Literacy Teaching Standard. We are 
pleased to report that 53% of the organizations surveyed do meet the standard which is much higher than the 
25% we calculated previously. We are also pleased to note that JAMAL found that most, if not all, of the 
sites are doing excellent work with the adolescents under harsh conditions. The next phase will be to arrange 
for literacy instructors to receive further training at JAMAL's regional centers. This process will foster a 
close linkage between JAMAL and the NGOs through the supervision and onsite follow-up monitoring 
provided by JAMAL. The completed report was edited for length, but not substance, and issued to all UAP 
Sub-Grantees in March. 

@) Development of a Methodolog to Evaluate & Rank Sub-Grantee Programs; 
This activity was not proposed for action until April, after the conclusion of the external evaluation by 
USAID. However, a draft checklist was prepared for internal UAP discussion in January. Consequent to 
the USAID Director's request for a meeting to discuss a framework within which the project could 
objectively rank the current Sub-Grantees for priority support in a post-UAP activity, it was decided to 
advance the Key Staff review of the draft which had been prepared. A meeting of UAP Key Staff on 
January 20 led to the revision of the draft, and this revision was shared with USAID at a meeting on 
January 24. However, at that meeting, USAID did not specify its focus which would affect the criteria for 
NGO selection. It is not expected that the checklist will be finalized until possibly May 2000, after the 
conclusion of the external evaluation, at which time it will be applied to the NGOs, and the results 
provided to USAID for its use in designing the follow-on or post-UAP activity. 

,I 

As a result of discussions with the USAID Evaluation team for the UAP, the format which had been 
agreed to in January was used to make a preliminary assessment of the UAP Sub-Grantees, for inclusion in 
a follow-on activity which would concentrate on the out-of-school population. The key staff participated 
in this joint assessment, and a summary table of all the scores was developed and shared with the USAID 
Evaluation team. The Evaluation Team subsequently reported their recommendation that the in-school 
program should not be discontinued. Thus, it is likely that further revision will be necessary to the format, 
and the relative weights assigned to each factor re-assessed. 

Disseminaho . . 
Q Completion of O~erations Research Grants & n of Results: 
M & D  completed all field work on its operations research project with Children First, Spanish Town 
and the Western Society for the Uplihent  of Children, Montego Bay. An initial draft report was 
submitted to Development Associates in late December and reviewed in early January. After a meeting 
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with Mr. Rankine and Mr. Stanley, it was decided that the report needed major restructuring prior to final 
acceptance and dissemination. The final revised report was received from the consultants, L A R & D in 
February. 

Houe Enterprises has been delayed with the first component of data input and data analysis. However, a 
preliminary report on the first set of data collected is most impressive. The second part of the project is to 
meet with stakeholders to design an implementation program based on the results of the data. Unexpected 
staff turnover in FamPlan further complicated implementation since two key staff persons are leaving or 
have left the NGO. On February 22, a meeting was held with Hope Enterprises CEO, Mrs. Maxine 
Wedderburn, to discuss a revised schedule of the project in light of staff changes at FarnPlan, and the 
projected termination date of activities. The results of this study could have an impact not only on NGO 
planning but more important in the Miistry of Education to identify and work on school, community, 
parental, and student based assets required to combat drop-out and student retention rates. PACD for this 
activity has been extended to September 30,2000. 

k i s  in the final stages of its research activities with the second application of a tested instrument being 
applied to both control and experimental groups. It was anticipated that a final report would be delivered 
by the end of March but Ashe staff were delayed in data collection activities. A PIL extending the 
termination date to July 31,2000 was executed. 

Meetings were held with the Kingston YMCA's General Secretary, and Professor Errol Miller, the 
consultant on the Operations Research Project. Issues relating to reporting were clarified, and the current 
status of the project reviewed. It was identified that a budget revision may be required at some time in the 
next few months, and this issue was tabled for pursuit at a later date. Preliminary reports from this project 
look very promising especially for formal educational institutions. 

(F) O~erations Research Workshops to Share Results; 
The NGO Coordinator edited and produced an abridged version of the report received from LA R & D 
Enterprises Ltd. Copies of the abridged document were sent to the invited participants to the workshop 
held on March 29. The workshop was attended by nine representatives from seven NGOs participating in 
the UAP. Also in attendance, by invitation, were nine representatives of key government bodies and 
agencies having an influential role in alleviating the plight of street children. This workshop provided an 
opportunity for the consultants to share their fidings with a select group of participants from the NGO 
and government sectors, and to determine preliminary follow up actions which both sectors may take 
jointly and individually. A workshop report has been prepared and will be transmitted to all stakeholders. 

Preparations are underway with Ashe for the presentation of their operations research finding and results. 
The tentative date for this event is set for June 14,2000. 
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2. Trainine Promam - 

(A) Literacy Teaching Standard: 
Activities for this component will be programmed based on the results of JAMAL's research with NGOs. 
JAMAL, dependent upon government funding, will not be able to schedule training sessions until their 
final budget is approved, hopefully in April. JAMAL will inform the UAP when training schedules can be 
programmed. The UAP, in turn, will coordmate dates, and locations of the training programs with NGO 
participants. 

(B) Conduct Final Observation Tour: 
Responses were received from FAVNCA indicating the progress which had been made since January on 
this activity. Communication continued with several UAP responses being prepared and faxed back. The 
dates for the travel have been set for May 7-20,2000. Agendas have been set, budgets prepared and 
negotiated, hotel reservations placed, transportation acquired, and payment terms agreed to. All the 
documents were put together in a memo and sent to Loretta Johnston, for DAIArlington action. A 
memorandum was prepared and issued to the seven NGOs still to participate in the Observation Tour. The 
memo requested their nominees by March 15. We received the names of the nominees, and have 
forwarded them to DA Arlington and to FAVNCA. Clarifications on the desired content of the visit, and 
elaborations on the proposed participants, were provided over the phone to Mark Fontaine, FAVNCA 
volunteer, who is coordinating the visit in Miami. A contract or purchase order fiom DA to FAVNCA is 
expected to be issued shortly to tie down all arrangements. In the meantime, candidates will be meeting 
with USAID in April to initiate completion of the required paperwork 

(c) Development Training for NGO Staff, 

Computer 
. . 

A review of 1999 Computer Training courses was completed, yielding the following information: . Thirty persons have completed training in thirty four courses . Seven persons have registered but have not completed courses . Six persons need to register for courses in order to complete program packages . Twenty one persons have indicated interest but have not yet registered for courses . Three persons who registered for courses are no longer employed to the NGOs 
UAP has concluded all programming with both the NGO staff and the computer training providers 
in Kingston and in Montego Bay regarding scheduling of courses for 2000. A service provider, Tele- 
Electronics, has been identified and contracted to offer training for selected WSUC staff. A reconciliation 
of courses taken and funds provided to the training institutes has been carried out by the UAP. 

Workshops & Forums; 
Development Associates Inc. implemented a workshop on Theatrics in Teaching at the Philip Sherlock 
Centre for Creative Arts, the University of the West Indies (Mona Campus), between February 29 and 
March 2,2000, for staff of NGOs participating in the Uplifting Adolescents Project (UAP). 
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This "Motivating Youth Through Drama - Theatrics in Teaching " Workshop I1 was designed as a 
follow-up to one held June 2-3,1998, which had dealt primarily with script-writing and staging techniques. 
The objectives of the 2 112 days of training given in the Part I1 workshop were to enable the participating 
NGO teachers to: 

. develop skills in the use of theatrics as a creative learning methodology; and . develop creative visual and written material to support the delivery of subject matter. 

Topics covered were: . Visual stimulation: photographs, drawings, videos, slides . Recognition exercises of vocabulary stimulated by visual images . Transition from the visual and oral to the written . Techniques for use of new vocabulary - both oral and written . Creating familiar contexts for exploration of problem areas . Verbal and non-verbal communication . Use of role-play and improvisation . Storytelling 
(a) The 'found' story 
(b) creating the story . Evaluation techniques. 

Thirteen (13) NGOs sent participants and attendance on the 3 days was: 
Day 1 - 31; Day 2 - 32; and Day 3 - 31. 

The Summary Report which will follow will serve as a permanent record of the workshop's proceedings. 
The copy being sent to each Head of the sub-grantee organizations should be used as a training manual, to 
ensure that all staff teaching UAP classes are familiar with, and make appropriate use of, the techniques 
outlined. 

The Mentoring & Peer Counseling Workshop is col'slrmed to take place on May 2,3, and 4,2000 at the 
Medallion Hall Hotel in Kingston. Mrs. Betty Ann Blaine, Executive Director, YOU, has been invited to 
facilitate the Mentoring component of the workshop which will seek to enable NGOs to establish 
programs in their organizations. The Peer Counseling component will be conducted by consultant Mrs. 
Hope McNish, and designed to train workshop participants to organize and run peer counseling programs 
with youth. 

Tracer Study Training for Interviewers will be conducted on April 6,2000 by consultant Mrs. Pansy 
Hamilton. Eight NGOs which will participate in the Final Tracer Study have been invited to send trainees 
to the workshop to learn the art and techniques of interviewing and completing a questionnaire. The 
designed questionnaire will then be pretested and modifications made if necessary. 
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3. Strengthening the Youth Unit, MLGYCD 

(4 Social Policv Analyst Final Report, 
The final report of the Social Policy Analyst, Mrs. Seneca Lewis-Gamway, is due to be presented on 
April 15,2000 at the end of her contract with Development Associates. The report will be quite extensive 
and will include excerpts of research documents completed during the year, an inventory of documents for 
the resource center, and a completed youth database program including electronic copies for USAID and 
the GOJ. 

(B) procurement and Technical Assistance, 
During the period, it was learned that Ms Gloria Nelson retired from the Youth Division. At the same 
time, the UAP was informed that Mrs. McDowell either retired or was assigned to HEARTMTA. In a 
telephone conversation Mrs. Jennings advised that she had been transferred to a separate department 
within the Ministry. These persons were the key staff within the Youth Division and the ones who 
received training and technical assistance as well as key members of the Joint Coordinating Committee. 
Upon making these facts known to USAID, we reiterated the need for a meeting between USAID and the 
Permanent Secretary of the Ministry. 

Prior to such a meeting between USAID and the Permanent Secretary, UAP views on the situation were 
requested by the CTO. USAID was reminded of the efforts and resource contributed under the contract 
and that one of the major outputs (Strengthening the Youth Unit, MEYC) would be affected to the point of 
making past efforts practically void. DA was not invited to the meeting but was verbally advised of the 
results by the CTO as follows: . Youth is a major priority for the GOJ. . The Prime Minister is convening a meeting of GOJ-sponsored programs involving youth. . All commodities donated under the UAP contract will remain with the Ministry. . A final meeting of the Joint Coordinating Committee will be convened to close-out. . No W e r  UAP resources will be provided to the Ministry since the contract is coming to a close. 
A written notification to Development Associates of ,- these findings was promised by the CTO. 

(c) Joint Coord inatine Co mmltteg 
In January, the UAP completed its Quarterly Progress Report, Minutes of the last JCC meeting, and the 
Site Visit Report. All documentation was sent with a cover letter to the membership but no meeting was 
convened in the absence of the Chairperson and other Youth Unit staff. Members were advised of the 
departure of three key Youth Unit staff. It was determined with USAID that a final luncheon meeting of 
the JCC will be called to thank members for their participation, obtain feedback on effectiveness of the 
JCC, and to close-out this component of the project. 
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Contract Administration 

Response to USAID Directives: 
Met with Mari Minowa and Atsuko Toi, World Bank, to offer input to their exploratory work on 
at-risk youth in Jamaica Present at USAID were Sheila Lutjens and Joan Davis. 
Participated at a meeting with Mosina Jordan, Sheila Lutjens, Dick Loudis, Joan Davis, and UAP 
staff to discuss NGO rankings for possible future add-on funding. 
Prepared for USAID a matrix of disbursement projections for sub-grantees to assess the potential 
of no-cost extensions. 
Accompanied CTO to the Ambassador's office to attend a meeting with YMCA representatives 
from White Plains, N.Y. 
Met with the Controllers Office to clarify supporting documentation for award fee expenses 
claimed under a November voucher. 
A summary Report on the UAP for 1999 was prepared and submitted to the Planning Institute of 
Jamaica, and copied to USAIDIJamaica. 
A paper on NGO Capacity Building in the UAP was prepared and presented to the Partners' 
Conference of the USAID Adolescent Reproductive Health Activity, held on February 8. 
UAP staff conducts bimonthly briefing sessions with USAID Project Managers on project 
progress. 
Final Tracer Study planning is well advanced with the approved scope of work, selected consultant 
and programmed activities starting in early April. 
Assisted Mr. Alan Ross to obtain information from WSUC participant to develop a success story 
for USAID/Jamaica. 
Project Officer site visits were made to the JRC Yallahs and May Pen, and to the WCJF 
Mandeville locations during March. Joan Davis of USAIDIJamaica accompanied the NGO 
Coordinator on the visits. 

S . q l e m e n t a t i o n  of Final UAP Evaluation: 
USAID requested alternative budget scenarios for continuing funding to the Sub-Grantees over the August 
to December 2000 period. This was prepared with three scenarios: funding for 14, 10 and 8 sub-grantees, 
and submitted to AID for review. At the January 24 meeting with the USAID Director, UAP Key Staff 
discussed the thinking on these scenarios. Also present at that meeting were the Directors of the Offices 
of General Development, and Program and Policy Development, and the USAID Project Specialist for the 
UAP. 

During February, DA was informed that Mr. Tom Judy, Aguirre International, would lead the four person 
team to conduct the UAP evaluation and design of an add-on project activity beginning in early March. 
Other team members include Joan Jennings, Dr. Alfred Sangster, and Design Specialist, Virginia Lambert. 
On February 3, USAID requested and DA provided electronic copies of all UAP Quarterly Reports 
(Contractor Performance) 1997-1999; Quarterly Reports (NGO Performance) 1997-1999; and hard copies 
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of 1996 Quarterly Reports. Correspondence and telephone communications were initiated between 
Aguirre and DA to arrange for the further transfer of documents and logistic coordiition. Tom Judy 
visited the DNArlington office to receive a briefing on the project by Loretta Johnston and to obtain 
further documentation. Several agendas were forwarded to the UAP, and input offered. NGOs were called 
to ascertain availability and a meeting with Dr. Sangster convened with UAP to coordiite logistics. A 
listing of all sub-grantees, contact persons, addresses, and telephone numbers were given to Dr. Sangster. 
Due to minor problems within USAID, the evaluation team had to postpone its arrival in Kingston by one 
week. Confusing the matter somewhat was amid-week holiday and mid-tern school vacations during the 
week the team was to arrive. 

Between Mach 7-20,2000, UAP key staff met with the Evaluation team on a weekly basis to impart as 
much information as needed to make their task effective and objective. Practically one full day was 
devoted to discussions for the design of an "add-onn program and its possible structure and content. The 
UAP also participated at the final Evaluation Team debriefing of USAID Mission staff which lasted half 
day. 

5. . 
. 
. 
. 

. 

. 

Other Activities 
To obtain data regarding program impact, one on one contacts were conducted with the Sub- 
Grantees to review and obtain full understanding of the new Statistical Appendix to the Quarterly 
Reports. 
Attended a meeting sponsored by the World Bank to discuss an evaluation report of the JSIF and 
its relationship with NGOs. Some UAP sub-grantees were represented at the meeting. 
Onsite technical assistance for PTS data input, web site follow-up, and on-line services was offered 
by the MIS Specialist, Craig Campbell to WSUC, SSTC, Children First, KRC, Red Cross, YWCA, 
Wonen's Center, and Ashe. 
Six offers of technical assistance have been forthcoming from the UAP web site. Three from 
Europe and three from the U.S. Exchanges of correspondence have been conducted by Key Staff. 
A separate offer for classroom to classroom contact between England and Jamaica is in final stages 
of completion. 
UAP Football League started friendly matches on March 18 to initiate pre-league activities. Soccer 
shoes and balls for each team will be supplies under the DA contract. 
Attended a meeting with Anna Webb, World Bank Consultant, to discuss the options open to JSIF 
to work with the local NGO community. 
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SECTION B. ADMINISTRATIVE INFORMATION 

Contract Expenditure 
The table below shows contract expenditure data, including Disbursements to Sub-Grantees, by the UAP 
up to March 2000. A total of approximately US$5.83 million has been expended to date, with 
approximately US$2.64 million (or 45.3 % of cumulative expenditure : up from 43.4 % last quarter) of 
that amount being disbursed to the sub-grantees. 

Operations Research 002 I 

Activiw 
Description 

Adolescent Programs 003 I 

CLZN 
No. 

Assisting MEYC I 004 
Award Fee Pool I 005 

TOTALS 

Fxuenditure Re 

Budget 

Table 1 
ct bv Activitv Budget Cateoories 

Prior 
Periods Period 

To Date 
Contract 

Expenditure 

Remaining 
Budget 

Obligations to Contract 
To date, obligations to the contract amount toUS$6,555,807. These obligations are distributed and 
compared to expenditure as follows: 
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CLIN # & Description 

CLINs 1-4: Institutional Contract 
CLIN 5: Award Fee Pool 
CLlN 6: NGO Sub-Grants 

TOTALS 

Contract 
Amount 

$3,745,927 
$252,636 

$3,065,000 

$7,063,563 

Obligated 
To Date 

$3,299,227 
$191,580 

$3,065,000 

$6,555,807 

Expenditure 
To Date 

$2,992,767 
$194,358 

$2,644,789 

$5,831,914 

Unexpended 
Obligation 

$306,460 
-$2,778 

$420,211 

$723,893 
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SUMMARY OF QUARTERLY REPORTS 
U A P  SUB-GRANTEES 

December 1999 to February 2000 

L - k x d  
As the project moves further into its final year of operation, and the grants to within six months of 
their terminal dates, there has been a consolidation of the program in many areas. The literacy and 
remedial education activities continued to take center stage, and it is now more evident in many sub- 
grantees' programs that the UAP methodology is an integrated, holistic one, with the reproductive 
health, pre-vocational and personal and family development activities being very much supportive and 
reinforcing of the literacy program, thus molding the adolescent into one who is more prepared to 
fulfil his role in developing Jamaica. A n  assessment of literacy teaching conducted at  NGO teaching 
sites found that 53% of these met the minimum desired standard. The areas for improvement have 
largely to do with the insufficiency of alternative teaching methodologies, such as music, dance, 
comuuters etc, and the student : teacher ratios. Additional teacher training is also contemplated to - 
reinforce the JAMAL methods, as against the pedagogic methods common in schools. 

Recruiment Procress: Reeular and Svecial Populations Grants 
As shown in the table below, recruitment to date has exceeded all targets considerably. 

Comparison of Sub.G 

Sub-Grantee 

Batch I f 33/38 months implementation;! 
FamPlan Jamaica 
Jamaica Red Cross 
Women's Centre ofJamaica 
Kingston Restoration Company 
YWCA of Jamaica 
Rural Family Support Organization 

BATCH I TOTALS 
B -1 tch 0 
Kingston YMCA 
Western Societylupliftment of Children 
St. Patrick's Foundation 
Youth Opportunities Unlimited 
Mel Nathan Institute 
Ashe Caribbean Performing Arts Fdn. 

BATCH II TOTALS 
B tch -1 
Jamaica Association for the Deaf 
Sam Sharpe Teachers' College 

BATCH Iff TOTALS 

Project Totals 

Percent 
Accomolished 

,tee Recruitment Targeb and Accomplirhmenu 

Despite the marked increase which has been noted from the last report (17,250 current total versus 
15,100 reported previously) only slight increases in recruitment were actually reported this period. The 
increase of 2,150 is almost entirely due to further clarification of the reports from previous periods, 
given the introduction of a new statistical reporting format. Additional discussions will be conducted 

Recruitment 
Target 

Accomplishment 
Feb. 29,2000 



with the Sub-Grantees to clarify the data further, and this may result in the totals changing either 
upwards or downwards. 

Based on these latest reports, Batch I sub-grantees have registered 8,294 adolescents (1 11% of their 
revised targets). Batch 11 and Batch !JI sub-grantees have respectively registered 8,034 (1 19% of the 
revised target), and 922 (125%). It is apposite to contrast these data with the dropout data, which is 
now available. The latest reports show that some 2,298 adolescents dropped out of the in-school 
program over the three years of the program to date, and 2,330 from the out-of-school program. Most 
of these dropouts (a combined 2,414) have dropped out in this final year of the project. Sub-Grantees 

- report that many who had not graduated at the end of the 1998-99 grant year simply failed to return 
for the subsequent year's program. Great efforts are being expended to encourage these delinquents to 
rejoin the program. 

To  date, therefore, only three sub-grantees have not reached their revised target recruitment levels. 
The eleven others have exceeded their targets. Current registration is 7,071 adolescents, including 
5,343 regular population and 1,728 special population. As the Sub-Grantees are able to convince the 
delinquent registrants to rejoin the programs, the current registration data will increase. 

The 17,250 adolescents reported registration to February 29, 2000 represents 157% of the UAP target 
of 11,000 over the life of project (up from 130% last quarter). Of the regular at-risk adolescents project 
target of 9,300, the 14 sub-grantees have registered 13,878 (149% - up from 136% last quarter). Of the 
1,700 target for the special populations, 3,372 adolescents (198% - up from 142% previous quarter) 
have been registered. Below is a comparison of the recruitment accomplishments compared to sub- 
grantees' targets and the UAP targets, broken out by regular and special populations. 

Sub-Grantees' Tarpets SU\P Overall Tarnets . 
Regular Spec Pop. Regular Spec Pop. 

Target 12,113 z873 9,300 1,700 
Feb 29 Achievement 13,878 3.372 13,878 3.372 
Percent Achieved 115% 117% 149% 198% 

Financial Disbursements 
At the end of March 2000, financial disbursements to the Sub-Grantees amounted to approximately 
US$2.65 million, or approximately J$99 million. For this quarter, disbursements were approximately 
US$ 240,000, or J$ 10.4 million. Disbursements to the sub-grantees (US$2.65 million) by DA 
represent approximately 92.8% of the advances (US$2.85 million) received by DA from USAID for 
sub-grants. The sub-grant fund has been fully obligated at $3.065 million, and the un-disbursed 
amount from this fund is now US$415,000. While some Sub-Grantees have reported that their 
authorized grant amounts may be insufficient to effectively complete their programs, DA has advised 
that supplementation to the SG Fund is unlikely, thus the authorized grant levels will remain. 

s Summaries 
Summary program reports of the sub-grantees for the September to November 1999 period are 
attached, along with publicity excerpts and other interesting sub-grantee material. 
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CIP-NG ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Jamaica Family Planning Association 
Young Adolescents Empowerment Project 

Status Updote: 
FamPlan is currently serving 706 adolescents (481 in-school 
and 225 out-of-school). The in-school program is delivered a t  5 
schools. 3 in St, Ann and 2 in Annotto Bay in 3. Mary. There 
has been and increase of 115 clients added t o  the register in the 
last quarter. 

FamPian held a iwo-day workshop for CommunrW Leaders and 
Peer Educators In January, and covered the topics of 
Community Development. Sexual Abuse. Sex and SexuollW 
(including the reprodu&e systems. and sexually tronsmi.tted 
Infections), Pre % Post Natal Care. Domestic Violence, and 
Better Parenting, The workshop was attended by participants 
from Mansfield Heights Mount Edgecombe. Steer Town and 
Seville Heights In St. Ann, and from Retreat Contenr in St. 
Mary. In oddition t o  FamPian stoff, resource persons were aiso 
drawn from Social Development Commission. Police Rape 
investigating Unit, and Jamaica ADS Supporn (JAS). 

The Homework program In Annutto Bay has been started. with 
18 Grode 6 children parricipoting 2 evenings per week. Classes 
are heid a t  the JAS office. and a HEPRT trainee teacher 
provides additional support t o  FamPlan staff. A parenting class 
is naw being conducted a t  the Annotto Bay Health Centre on 
Tuesday and Wednesday mornings conducted by FamPian staff. 
Those attending these sessions have included 13 recent teenage 
mothers. Fam Plan hopes t o  obtain assistance from the 
business community in St. Mary for a cammunhy skills training 
program in Annotto Bay. HEART Is expected t o  provide staff 
for this venture. 

Sixteen per educators have completed their troining in St. Mary. 
Nineteen other youih have commenced training a t  the Gospel 
Chapel Educanonai Centre. In addition, a presentation on ADS 
during Safe Sex Week attracted 39 Grode 9 students from 
Annotto Bay All Age. 

School sessions continue t o  progress satisfactorily in general. 
However, a t  Exchange Ai Age, the s h i i  sessions hove offected 
the program. The afrernaon s h i  is parricularly affected, as 
some odoiescenrs come late t o  school, and others feel 
stigmatized that only 'dunce' children attend the FomPlan 
sessions. I t  is disappointlng t o  note the number of non-readers 
in Grode 9 ot this school. 
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U P . . N G  ADOLESCENTS PROJECT 

Sub-Grantee: Jamaica Red Cross 
Project Title: Adolescents and Family Outreach 

Stulus Updote: 
Numeracy and literacy continued t o  take center-stage 
this period, although other a&.ities such as home 
management, ar t  & croft, computer-aided learning, and 
apiculture continued t o  be important. Home 
management included clothing & textiles, and food % 
nutrition. One center embarked on making pillows, 
which i t  is hoped may become on income generating 
activity for .the adolescents. 

The St. Cotherine center reactivated computer-aided 
literacy. Non-reading students were able t o  advance 
much faster in word recognition, compared t o  the 
usual classroom methods. Apiculture continued t o  be 
set back by the disease which has affected the 
industry locally. Most affected is the St. Cotherine 
center. 

Registration o t  the St. Thomas center considerably 
increased, and hod to  be curtailed so that the 
numbers could be kept within manageable limits. It is 
clear here thot the need for UAP-type intervention is 
dire, especially among the children who are over 18. 

In the reproductive health program, students now 
display less reluctance to  discuss sexuality in the 
presence of their eiders. This was most readily 
observed during Safer Sex week in February. Peer 
education training has accordingly been conducted in a 
more relaxed atmosphere with the adolescents. 

A stoff development seminar under the theme 'Never 
Give In" was held in February for stoff from ail 
centers. Sraff asserted, in sharing their experiences, 
tho? communication was critical for enhancing the 
learning experience with adolescents. Some 
suggested that teachers should utilize an "Open 
Forum" at which the adolescents would be free t o  
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Sub-Grantee: 
Project Title: 

Women's Centre of Jamaica Foundation 
Youth Activity Program 

Status Update 
Centers were able to  increase their enrolment this 
quarter from 579 lost period to  740. Much of the 
increase has been due to  the home visits which have 
resulted in some of the former drop-out from the 
program, resuming their porticipdion. Absences have 
been blamed on financial difficulties which families are 
experiencing . 

The mentoring program is now operating a t  oil five 
centers. Mentors have been selected from the 
communities, and are engaged in professional groups 
and skill areas such as carpentry, cabinet-making. 
upholstery, teaching, Police, cosmetology and religion. 
Mentor training has included discussions on subjects 
such as sexually transmitted diseases, road safety, 
decision making and conflict resolution. The 
mentoring program is expected to  have a significant 
impact on reducing indiscipline among the adolescents. 

Human sexuality was a main topic addressed this 
period, including condom demonstrations and exposure 
to  other contraceptive methods. Through individual 
counseling, i t  has been established that some 
participants are sexually active. They have been 
counseled and provided contraceptive methods. 
Technical and vocotionai training has continued with 
items being made including hots, towels, woolen toys 
and ar t  work. 

Drama, music and role ploy have been used t o  
illustrate and reinforce learning especially in the 
literacy area. 
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LJPUETING ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Kingston Restoration Company 
Uplifting Adolescents in Inner Kingston and Jonestown 

Status Update: 
Some 23 of the students in the Necessary 
Educational Training were tested psychoiogicaliy by 
Mico Care this quarter. The report was not yet 
available at the end of the period. Additional teachers 
in leather-craft, needle work and dance and drama 
have been recruited this quarter for this program. 

Students from the YESS program performed severai 
drama pieces at the University ofTechnoiogy3 Black 
History Month celebrations. W t h  the assistance of 
Air Jamaica, the environmental lab has been re- 
opened. Skiils training is aiso progressing 
satisfactorily, especially in needle craft and leather- 
work. 

Given poor attendance by some students at the 
Central Kingston center, a 'buddy" system has been 
instituted t o  assist. One hundred and one students 
have been assisted with scholarship (school fees) 
assistance through the program this quarter. A 
mentoring program has aiso been started, with 
several matches made between mentors and 
adolescents. 

Family Life Ministries and the Lion's Club of 
Downtown Kingston have been assisting with 
resources, and counseling services. Disruptive 
students are separated and lectured t o  by policemen 
from the Gold Street 5tation and the Family Court. 
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LJPLIZITNG ADOLESCENTS PROJECT 

Sub-Grantee: YWCA National Council 
Project Title: 'Y" Adolescent Development 

Status Update: 
The three Y W C A  centers currently serve 506 
students. A greater commitment to  learn and achieve 
has been noted among the students, an attitude which 
is likely o-Mbutoble to  the dedication, creativity and 
concern of the teachers. The teacher complement 
includes several volunteers, including sixth form 
students from prominent girls' and boys' high schools 
In Kingston and Spanish Town. Places are being 
sought in the formal school system for those students 
who have improved ro the minimum required 
standards. 

Based on the responses of the students, the 
Montego Bay center placed some emphasis this 
quarter on reproductive health, including human 
sexuality. Culinary skills, Including food preparation 
and food decoration have also been emphasized a t  
this location. 

At Kingston center, much progress has been 
achieved in flower arranging, catering and baking, and 
sewing skills. The adolescents at the three reading 
levels were exposed t o  personal development classes 
in presentation oF self, public image, appropriate 
dress, choosing friends and study groups. 
Undisciplined behm'or continued t o  be a challenge at 

this locotion. I t  has been observed that learning and 
discipline improved when computer-aided instruction 
was introduced. The implication, that more computers 
need t o  be deployed in the learning environment, will 
be pursued with vigor in future project plans. 

The Spanish Town location has improved its 
accommodorion, primarily due t o  the assistance of the 
Jamaica Social investment Fund, which financed the 
reconstruction of o building on the premises. More 
parents meetings, and Sahrrday seminars are planned 
for the next quoHer. 
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LJJP...#TKNG ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Rural Family Support Organization 
Clarendon Youth Development Program 

Status Update: 
The students who ore continuing from the 1998-99  program 
year are being prepored for the Grade Nine Azhievement Test. 
17 males and 4 females have been eniered for this exam through 
one ofthe RFSO feeder schools. 585 students, including 494 
in-school and 91  out of school, ore currently attending sessions. 

Two parents meetings were held In the quorter. ond those 
atrending in December approved o field trlp for the adolescents 
t o  visit the People's Museum of Craft and Technology, ond 
Angllcon Cathedral in Spanish Town. This being the first time 
many were leaving Clorendon, the trip proved t o  be most 
Informative. The opportunih/ wos token t o  point out other 
landmarks such os the lnnswood Sugar Estote. Experimental 
Agricuihlrol Station. Coymanas Race Track ond the D i h i c t  
Prison. The children demonstrated much discipline during the 
entire trip. The second parents meeting in March viewed the film 
'Pubem' and discussed 'Adolescence'. 

The students in the Male Adolescent Progrom continue t o  show 
highest oggregote scores on the Rosenberg Self Esteem scole. 
compared to the In-school ond female progroms. The mole 
students' literocy scores also show greater improvement than 
the female students' thereby proving the correlation between 
self-esteem and learning performonce. 

!-ate-coming, obsenteelsm and occosionoi indiscipline continue to 
occur. A mdvational system whereby .Stars- and 'Points' are 
awarded seems t o  be working, t o  improve punctualiiy, attendance 
and behovior. 

The students' work in pre-vocationoi skills hos been exemplary. 
The males ore workhg on belts, key rings and bogs in leother 
work. ond making cushioned stools, picture frames, toothbrush 
holders and piont stonds In woodwork. These are selling very 
well, os the quality ofwork is excellent. The females are working 
on hand embroidered cushions, sun visors and house dresses. 
Students participated in the Clorendon 4 H  Achievement 
Exhibition. 

Certain individual improvements stond out. One female who 
entered in September with no ll+erocy skills whotever now is 
doing simple addition ond subtroaion using the abocus, her writing 
has improved, and her personority and confidence transformed. 
Similar progress has been noted with one male a t  Hazard 
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CIPLlETING ADOLESCENTS PROJECT 

Sub-Grantee: Kingston YMCA 
Project Title: Kingston Youth Development Programme (YDP) 

Status Update 
Additional applicants continued to seek admission to the 
YMCA programs especially ar Hope Road and Rosedaie. 
Only ten new entrants were accepted this period due to 
space limitations. Volunteers continue to be the'backbone 
ofthe remedial program, with up to  22 assisting weekly. 

Five students from Hope Road sat the Grade Nine 
khievement Test in March and 25 more are being 
prepared to  sit the National Assessment Test in June. 
Students participated in the UWI Careers Expo and the 
PACT Expo in February. 

Rosedaie continues to enjoy commercial success with its 
catering program. thereby earning not only income for the 
center, but very valuable experience for the students. 
Basic computer skills are being introduced to  the students 
a t  this location. W t h  the assistance of fund-raising by the 
St. Andrew W a r y  Club, refurbishment of the vocational 
building a t  Rosedale is contemplated, as well as some new 
kichen equipment. 

The 21 students at Caymanos were exposed to  the other 
YMCA facilities to  promote their identification with the 
program. It is hoped that most of this group will be able 
to pass the Gmde 9 test in June and gain entry to a 
HEART program. YMCA also hopes to provide a skills 
training program a t  this location to complement the 
academic training. 

The program is cooperating with the Notional lniriative for 
Street Children to  provide a residential and academic 
setting for unsenled adolescents. Much volunteer time a t  
the centers is hlized in counseling the troubled 
adolescents. 

Computer classes for the teachers ended in December, 
but they will continue to  praciice to improve their skills. 
The internet is to be connected to the computers a t  both 
Hope Road and Rosedale. 
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UPLIFTING ADOLESCENTS PROJECT 

Sub-Grantee: Western Society for the Upliftment of Children 
Project Title: High Risk Children - Education Project 

5totus Update: 
Thirty one ofthe Special Population adolescents left the 
program this period: 6 to regular schoois, 7 to o HEART 
program. 16 in skills tralnlng/apprenticeships. ond 1 eoch 
migroted and died. A total of741 students. including 317 in the 
special population hove attended the WSUC/CF program this 
quorter. 

December test  results saw sever01 WSUC students being 
promoted from their previous grades. I t  was as a result of 
these tests that the students who returned t o  regular schoois 
were oble t o  gain admission. Another round of examinations was 
administered In March. Personol Deveiopment training 
concentrated on codil; resolution this period, and with the 
addition of a new Guidance Counselor, compliments ofthe 
Environmental Foundation of Jamaica, this ospect ofthe program 
is developing, with both classes and ind'viduol counseling now 
available. 

A coreers guidance week in March exposed the students to  a 
variety ofprofessionais, including a plumber. teacher, sociol 
worker, nurse, cosmetologist, ond a teocher who had lost his 
slght as a youth, but who had persevered and accomplished his 
degree wlth first class honors from U W .  These sessions. 
including with porents, were very inspiring. 

CF students In the photogrophy program hove also been 
exposed t o  videography. UNICEF assistance for this program. 
as well as for the cosmetology and borbering progrcms ceases 
in April, and other support sources are being sought. More than 
50 students sought enrry t o  the progrom in Januory, but only 5 
could be accepted due t o  space. 

Parent Training and Staff Development were conducted this 
period. The UAP training progrom Is proving very useful t o  
these sessions. Minister Poha  Simpson, and Ambassador 
Morjorie Tayfor visited the program, ond a dondion of 
$40.000 was made by the Minister. 1 0  students have 
received basic training in W N C R  repairs from a volunteer and 
the performing group did presentations a t  D&?s product lounch 
and a t  313's Heakh Fair, among others. 

Space continues t o  be the main problem facing both programs. 
and efforts are being made with Members of Parliament and 
other iduential oersons t o  trv to  resolve this main problem 
sometime in the near future. 
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LmLIETNG ADOLESCENTS PROJECT 

Sub-Grantee: St. Patrick's Foundation 
Project Title: Educational &Training Programme Enhancement and Development 

Status Update 
The program is now limited t o  the 3. Margaret's Center. 
which now has 261 students ( 9 8  G and 163 0) attending 
full time. Seven new students were admitted. The 
remedial classes have been re-organized to  beiter 
accommodate the learning requirements for those who will 
sit the Technical Entrance and Grade Nine kchievemeti? 
Tests in June. 

The Mico Diagnostic Test was applied t o  198 studen+s 
(76% of the total population) and only 11.1% were graded a t  
t r a d e  6. A whopping 40.4% were graded a t  Primer or 
Pre-Primer, with 25.3% a t  Grades 1 and 2, and the 
remaining 23.2% a t  t rades  3 t o  5. These scores 
exemplify the enormity of the task ahead. 

SPF teachers attended training In Floral Arranging and 
Draper/ making, as well as the UAP Theatrics in Teaching 
workshop. These training are t o  be used in upgrading the 
skills and achievements of the students. The computer 
center is being made more user Hendiy, and additional 
software have been procured t o  enhance the literacy 
classes. 

The Breakfast and Lunch programs continue t o  be mainly 
responsible for improved attendance and punctuality a t  the 
Center. 

The Activity Day, recently instituted on Tuesdays, has 
seen the students selecting t o  participate in areas of 
interest t o  them, including floral arranging. Home 
Economics. Computer applications, Art & Craft, Wood 
Craft and Drama. Pions are also afoot t o  re-start the 
Out-of-School Remedial Reading program, for two hours 
each afternoon. 

A significant proportion of the students are expected t o  
graduate In June, and a recruitment drive will be put in 
place t o  register a t  least one hundred and frfty more 
students for the next school year. 
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LJPLIFTJNG ADOLESCENTS PROJECT 

sub-Grantee: Youth Opportunities Unlimited 
Project Title: Advancing the Opportunities of In-School Youth 

StprUs Updote 
YOU continues t o  receive requests from several 
organizations in civil society for expanding the mentoring 
program nationally. The frequency of these requests is 
leading t o  YOU's establishment of a national mentoring 
consuitancy program. During the period, 3 new mentees 
were recruited, and 42 additional mentors. Three 
workshops were held for mentees and two for mentors. 

The Innovation in group mentoring is progressing well, with 
marked improvement being seen in mentees' behavior and 
communication, both with peers and teachers. 26 
sessions were held this period with the participating 
mentees a t  Kingston Comprehensive. Remediation 
continues t o  be the greatest need for the group involved 
here. The latest batch of Peer Counselors a t  Excelsior 
High graduated in March, and have joined the first group 
which continues t o  impress with its work. YOU is 
convinced that Peer Counseling must now remain a vital 
part of its training and interventions with youth. 

The parenting education program in four high schools 
progressed, with the development of a more intensive 
small group program. YOU has produced and will shortly 
distribute its laminated, pocket-sized booklet on 
'Questions Parents Must Ask Teachers". The Homework 
program at Merl Grove High School averages GO 
students participating each day, and attracts nat only Meri 
Grove students, but also from Excelsior and Caiabar High. 
Of note is that the Caiabar students are male, and they 
attend the sessions a t  the ail-girl Merl Grove voluntarily. 
Parents, teachers, and the students continually articulate 
their appreciation for the Homework progrom. 

So far. 18 mentees have completed the Career 
Development Assessment, and this hos allowed YOU t o  
recognize the limited knowledge of avoiiabie careers which 
adolescents have. 5 students have applied for entry t o  a 
H W T  program, one is in a fashion designing 
apprenticeship, and one other is working on a modeling 
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UPWFING ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Mel Nathan Institute for Development and Social Research 
Partnership for Mature Personhood 

3 a t u s  Update: 
Music and drama continue to  be integral t o  the program a t  
Hannoh Town. The ar t  program suffered a blow when the 
Peace Corps volunteer left over the Christmas holidays. 
Involvement ofthe adolescents in sports. the boys in 
football, and the girls in netball, is seen as vital for 
improving their self-esteem and participation in academic 
work. Several students from all locations were prepared 
for the Grade Six Achievement Test in March. The boys 
in the Hannah Town and North Street locations are looking 
forward to the start  of the UAP Football League. 

Extra efforts have been made to  improve attendance 
through home visits and follow-up by stoff members. 
These activities seem to  be bearing fruit in the Pretoria 
Road community. 

Par'icipation in Computer education has been enthusiastic 
by the students. The Chetolah Park children had a field 
trip in February t o  the Bank of  Jamaica. This was o first 
for many of the students. The program is being 
implemented a t  Kingston Comprehensive High School 
(KCHS) due to  escalating violence in the Chetolah Park 
area, and this has bendwed the children, since the 
adolescents a t  KCHS are more consistent in attendance 
and this is showing in their achievements. Students are 
preparing t o  participate in the Jamaica Cultural 
Development Commission Festival of A r t s  competitions. 
with enhies in the speech, drama and music categories. 

The special population students a t  Edith Dalton-James 
Community College have focused on practical work this 
period, and will be going on work experience in April for 
about 6 weeks. They were also exposed to  human 
development classes, including inter-personal relationships. 
health and sexuality discussions. 

Several meetings have been held with parents and Senior 
citizens in the Seafield -Carran Hall area. The Christmas 
Social a t  this location, postponed from December, was 
held in Januarv. 

Quarterly Report Status Summary Page I I 



WLlIFTINC ADOLESCENTS PROJECT 

sub-  ran tee: Ashe Caribbean Performing Arts Foundation 
Project Title: SOLID YOUTHS - Through the Performing Arts 

Status U~date: 
Ashe has developed and is using the "Rhythmic Phonic" 
method to  teach literacy. This method teaches use of 
African chants t o  sing sounds of  words. From there the 
students learn t o  make word sounds and then sentences. 
This method is being used with the 45 students in Ashe's 
football program, who are drawn from Nannyviile arid the 
surrounding communities. Members of the Ashe Academy 
who have reading problems also are being trained, using 
this method. 

Students' self-esteem, awareness, knowiedge and 
behavior have all shown improvement over this period. 
Ashe is in the process of  producing audio and video-tapes 
to teach the Rhvhmic Phonic method to other interested 
parties. 

Ashe's annual season will run from May 1 0  t o  June 30. 
and this year is a musical titled "Lift Up Jamaica'. This 
musical will reinforce the principle that t o  succeed one must 
employ discipline, hard work, persistence, love of culture 
and respect for each other. 

Of the many students who have graduated from Ashe's 
program, approximately 30% of these return t o  the formal 
school system, while the remainder seek employment. 
Four graduates succeeded this last quarter in obtaining 
employment a t  Trelawny Beach Hotel, and a t  Hedonism I1 
as Entertainment Coordinators. The high level of training 
in the performing arts, and the discipline acquired a t  Ashe. 
put these persons in high demand. 

Ashe is actively seeking follow-on support from various 
sources for continuing the program after the UAP 
assistance terminates. The marketing program for its 
CDS, audio and video tapes and other educaiionai material 
has been put into higher gear, and proposals have bene 
made to  Futures Group. FHi. Green Fund and the Ministry 
of Education. 
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Sub-Grantee: 
Project Title: 

Jamaica Association for the Deaf 
Youth Theatre Workshops 

Status Update: 
Plans went into full swing in December for the +st major 
production of  the Youth Theatre Workshop. The 
production, titled "Street Signs' was successfuliy staged 
t o  critical acclaim in March. The participants' enthusiasm 
sky-rocketed during the rehearsal period, and contact 
times almost doubled this period for those who were 
directly involved on stage. 

A full dress rehearsal was held in December for friends 
and family of participants, and this provided a good 
opportunity for manywho had never been on stage before, 
t o  overcome their stage fright. The production had 
themes of sexuality, education and expressive language 
skills inter-woven. 

Preparation and rehearsals did not dim the delivery of 
literacy and remedial education training, or in personal and 
family development. The Deaf Culture Facilitators- 
Counselors visited the JAD's primary schools and High 
School this quarter and provided some 72 hours of 
interaction with students a t  these schools. Unfortunateiy. 
the proposed training in reproductive health, and parent 
education had to  be postponed due t o  the intensity of the 
rehearsals. However, a parent/guardian support group 
has been formed with current participation of  1 0  persons. 
consequent t o  hyo meetings in February. Much 
cooperation has been forthcoming from the 
parents/guardians and other friends, with in-kind 
contributions and other forms of support. 

The expected replacement of the Peace Corps Volunteer. 
Lyla Brown, who was instrumental in the design and start  
up of this prcject, opted t o  go t o  another location. JAD 
will continue to  pursue this issue with the Peace Corps 
Jamaica Administration. 
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LJPLIJV'ING ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Sam Sharpe Teachers' College 
Sam Sharpe Centre for Child and Adolescent Development 

- - - 

Status Update: 
The many and varied activities ofthe prgect continued this 
quarter. Classes were held in Reading. Guidance and 
Counseling. Home Management. Art & Craft. Social 
Studies. Food 8 Nutrition, Mathematics. English. Science. 
Information Technology and of course. Music and Marching 
Band. 5tudents continue to show commendable progress. 
with many recently meriting promotion, consequent to the 
tests administered. 

Guidance and Counseling sessions have covered topics 
rene. such as Sexually Transmifted Infections, Personal H)g' 

Importance of Loving Others, and Peace and Love in 
Schools. The parricipants are usually given the opportunity 
in these sessions to express themselves freely, and to  
demonstrate how they con transfer knowledge gained in 
one academic class t o  another and to  life in general.. 
Home management has included sessions on meal planning 
and preparation, use of the metric system and caring for 
the home. 

Emdents in the Art & Croft classes are a t  the stage 
where they can independently make garments and sofr 
toys for the market. The leather crafr class was put on 
hold in February due to  inadequacy of space to  hold these 
classes. Other activities of the A r t s  & Craft classes 
have included tie 6 dye. and printing. Civics, responsibilities 
of citizens and National Heroes have been covered in the 
Social Studies classes. Once weekly Information 
Technology classes have attracted a regular attendance of 
between 18 and 20 students. Despite the limited facilities. 
the classes, which are divided by ability and aptitude, have 
proceeded well. 4 older students will be targeted for the 
CXC technical proficiency exam in June 2001. 

The Marching Band continues t o  gain plaudits for its 
performances. The band director has added rap sessions 
and games. jazz instrumentation, drilling, and music theory 
t o  the activities. 4 members will write the Royai Schools 
of Music exams in November. 
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women's centre 
T HE ST. Ann's Bay 

Women's Centre in St. 
Ann was formally handed 

over  to the community last 
Friday by the Jamaica Social 
Investment Fund (ISIF). 

The centre plays an important 
role in St. Ann's Bay and sur- 
rounding communities by re- 
integrating adolescent mothers 
into the formal education system 

,.. > 

follow'ing the birth df their 
babies. 

I t  was rehabilitated and 
expanded a t . a  cost oT $5.762 ' 
million dollars under JSIF's  
Economic Infrastructure 
Programme. The new centre will 
provide day care and counselling 
services, remedial classes and 
skills training for teenaged 
mothers and the fathers of their 
babies. . . 

Manseine ~ i r e c t o r  O ~ J S I F  

~car1;ne Gillings said the work 
on the centre goes to the core of 
JSIF, which is to help groups in 
needy communities. 

Recently a $1.89 million con- 
tract was signed for the expan- 
sion of the Kingston Women's 
Centre on Trafalgar Road, St. 
Andrew, and yesterday the 
Junction Women's Centre in ST. 
Elizabeth was due to be handed 
over tn the cnrnmtmitv. 

, . . I  ., , ..@:?.,* ,&& .,.- : " ' ‘ . * ~ : & t ; i ~  .:,; ~>..~"..~* ..., 

Speaker of the &use if ~epresentatiues violet ~ e i l s o n  (esntre) cuts the kibbdn to 
officially open the St. Ann's Bay Women's Centre in Seville, St. Ann, while 
Scarlette Gillings (left), Managing Director of the Jamaica Sock1 Investment 
Fund (JSIF) and Gerthlyn Holman. Board Chairman of the Women's'Centre of 
Jamaica Foundation, look on. (Story on Page B5). H . , . , .. . . . 













-Contributed 

Catherine Knight (left), President of the Parent Teachers' Executive Director looks on. The occasion was the recent 
Association for Youth Education Support Sys tems handing over of a cheuue donated bv Air Jamaica toward 
(YESS) ,  talks to Maxine W h i t h g h a m  and Donnette the Environmental  Lab at  Kingston Restoration 

I 
Edwards o f  Air Jamaica, while Morin Seymour,  Company's Higholborn Street complex. 4 - - - - - - - - --- 



Less than a tenth of street 
children 

BY NICOLA RAMANAND 
Observer r to / l i~prrer  

F EWER than a tenth of the children who l i r e  and 
work on Jamaican stroclr benefit f rom any rol is l  
from tho harsh slrecl life. such as offered by 
ro luntar? agencies r h o  work  wi th  this 

vulnerable group. 
Checks with thr handful of ngrncier vho inlervcne lo M e w  

difficulties faccd hy meel kids across ihr island show lhvl fewr 
than 1.M of the eslimaled 1O.W slreel children are cnrolled in 
my  of lheir programmer. Covcrnmrnl cumsly  has no 
orotrmlme lo helo there unfonunalc children and has no 
iim&ble to re1 onehp. 

Those in programmer may be assured of at lerrk one meal a 
day. roarwhere lo rlcep a night$. a drily shouer and classes in 
remedial mrthr and English. But the agencies ray !hey are deeply 
~onccnlcd ahou! the rcmainine 9.W or so children. mostly boys. 

a lmal  w e  lire of crinre. 
Alvd McK~nzic, il coun\ulinr ltith [hi. Smionrl Iniliafire fur 

Slrcct Childrc8l INISCI. nhich up t i l l  reccntly car4 for 20 boys 
in K inrwn.  * x i r  thc chiidrr.n ncicomnl ihc mcrl. hul i t  is rcallv 
hope thnf lhr? craved. 

"They urn! lo know whal life hold* fcr then> . whether rlreel 
life is all they have lo took fomd to." she wid. 

Pan of the NlSC programme wr, cxporure to reading and 
maths. For Mckenzic i t  wa- amazing lo see theirrerponres. 

"You think they need sheller ;wJ tcxxl. hut that's no1 il." she 
mid. "They will refuse f w d  a> mud. Some of them don't want 
any help with their li\,ine rilu;dons. The? want to learn lo read 
and write." 

McKenzie rayr when lhc? ;trc cqmsell lo readinp and 
mshernnlier and urn wc i~nprcnemm!. they hlurrom. She 
(a)' L e  hoyr ucm rl.spwltlillg pll\i(i(~I! .(I the clarscr. coming 
eady and stqing wn wll .tlwt, 
"The) w m  x r )  ~ m o  i!. Ihr) would come f r m  well before 

nine and stay t m i i  t i~csometin~cr. even though the programme is 
from 9 l Y I  an) iv 3:W pm. I couldn'l get any work done in my 
omce. ,\nd they ~ ~ ~ n ' t  here idling. ~ h c y  were here for 
homework." 
To McKcnzic and other caansellors, the imervcnlion of ih~. 

agencies makc a world ufdifkmnce for (he boys. The proof is in 
the sea change in their ovllook erpecirlly when lhcy are brought 
in early enough. 

MeKenzit d ~ e d  anistic expression as onc of her counrelling 
tools. urging the boys lo dmw lhcir lives in the pan. present and 
fillllw . -. . . -. 
"For the lhcn drawings we a e  a lot ofguns, rordblocb. a man 

going down into ihc mof o fa  house ... all mns oflhingr." rhc raid. 
"Now they draw thcmrclver in a classmom reading. In their 

drawing of the future we rcc truck drivers. chefs. wen a few 
leachem: 

Dorcllc Jones. the administrative assistant for the LEAP 
Ccnue. downtown Kingston raid the children change drartically, 

:especially after early exposure to the programme. moving from 
histile lo hopeful in a shin time. 

- 

- "We get romc who arc very angry and most of them have low 
self-esteem." Jones raid. "but shcr counrclling and motivational 
talks they change. They stan to re themselves as someone 
wonhwhile. I1 helps them tosee tila they nrs as gmd as anybody 
elre, no maltcr whal their situation" 

The LEAP E m -  offers vocational training and basic literacy 
cl-r lo  170 children. I t  has small residential facility which 
accommndales 20 childmn and provides them with meals. 
clothing and medical allention for the lwo-ysar duration of the 
prognmms. 

At the Weslem Society for the Upliflm~nt of Children in 
Montego Bay. them has not been a fight among the ehildren since 
the beginning o f  the new term in January 

Forthe counrsllorr @his is a msior achievement. 
'"If you eamc hem in ~splcmb;r, you wwouU"o8 be able to hear 

me. the children were $0 loud." rayr Glenda Drummond. 
itdminirtrntor 'The noise and the badwords ... lhcv were ivrt raw. . . 
very raw." she sud. 

Beeruse of that in the first term. D ~ m n l o n d  and her 
counsellorr concentrate heavily on connicr resoludon. 

"We had a fight nearly e r e q  dry wilh knives m d  olhcr kinds 
of harn>fui weapons . at nrrr it war jur, noire m d  chaos. But 
now they have really sellled down md Ihc? have rlnned to work. 

helped by agencies 

.Fightiand okcr disruptive'bchaviour hom the$ boyr led to 
them being asked lo  give up the clarrmom in which they held 
lhcir remedial math and English r u ~ i o n r  and vwalirmal tnining. 
The programme was relocated to the LEAP Cenm on Duke 
S k n .  Downtown, but the boys who ax m U y  b e d  i n  Half- 
WayTrec and New Kingston find i t  difficuh-to travel rhs 
distance. 

'This is such a blow to our system." l m n u  McKcmie. 'The 
boys have slopped going. And UKy have been disappointed a. 
much already. Il'r going lo  be very difficult to win back Uleir 
confidence." 

She or rppcsleng lo anyone who has a suatabk awlable spec 
lo awn them. as the pmgrammc ncrdr to be rntartcd urgently 
"He 1~811) nrcd somewhere. I f  them is anvonc out there who h a  
somewhck lo lease, porribly on neuval b u n d  a a m n a h l e  
rate. please contact us." 

LEAP has also outgrown its Duke Sueel facilities. There are 
currently 170 children enrolled in L W ,  20 more than the 
capacity. "We have to be referring children lo  other agencies. 
bccause we don't wsnl to wafer down the programme." rays 
Edwards. The residential section only accommodates 20 persons. 
hul there is a great demand for this facility We definitely need 
,nore *"Pcc." 

"Wearc trynp lo get some land across the street. Bul mil that 



-Junior Dowie 

Mrs. Rosemarie Ganley (right), cuts a tape to formally (fonley, Mise Florence Manning, munager of the centre, 
open a gazebo-type classroom in Kingston on Monday. and Mr. John Mackle, president of Jamaica Self-help, 
Others (from right) are Mrs. Roxiline Morrison-Spence, Cunada. In the background (partly hidden) is Mr. Arthur 
executive director of the St. Patrick Foundation, Mr. John Richamls &o of the centre. I 

- - -  - 



YOU to discuss 
ring in the US 

Y OUTH OPPORTUNITIES 
Unlimited (YOU). a 
full-time mentoring 
organisation for  
youth in Jamaica, has 

been selected to present 2i 
paper at the 13th annual 
"Diversity in Mentoring 
Conference" of the 
International Mentoring 
Association (IMA) scheduled 
for the end of next month in 
New Orleans, United States. 

YO'OC founder and Executive 

Director Betty Ann Blaine will 
lead a team which will focus on 
the special challenges and suc- 
cesses of mentoring youn peo- 
ple in the developing work. - 

Mrs. Blaine and Sheila 
Nicholson, YOU's senior pro- 
jects officer, are scheduled to 
make a joint presentation enti- 
tled 'Mentoring in the 
Caribbean: A Jamaican 
Pers ective". T R ~  are expected to high- 
light t h e needs of youngsters, 
the social s u ~ ~ o r t  structures 

available to mentors, and the 
strategies relevant to sustaining 
and enriching amentoring prC- 
gramme. 

They will also provide an illus- 
mted  description of one-to-one 
mentoring, group mentoring 
and other support programmes 
provided by YOU, in which 
more than 900 Jamaican ado- 
lescents are currently enrolled. 

Youth needs . . 

FyOU CAN SEE FOR YOURSELF WHO' 
THE LEADERS IN THE MARKET ARE, " 
The last National Print Media Suwey, not commissioned by 
an individual media house, had these readership results: 

'In addition to focussing on 
the international aspect of 
mentoring," Mrs. Blaine 
explained. -we are aiming to 
spotlight the special needs of 
young people and those dedi- 
cated to supponing them in the 
developins ~ r id . . . "  

The programmes operated by 
YOU are designed to helo stu- 

* The Sunday Gleaner ' 454,000 
* Ihe Star 3 ~~ 
* The Dally Gleaner = 409,000 
* The Flnancfal Gleaner = 401,000 
* The Weekend Star 3 391,000 

* The sunday Observer = 237,000 
* The Daily Observer = 219,000 

Source: Market Research Services Ltd. 
May 1999 Print Media Survey 
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focussing on issues such as fam- 

dents to complete their post- 
primary education and move 
on  to higher education, 
employment, or skills training. 
The overall YOU programme is 
operated in 10 schools in the 
Corporate Area and Ponmore, 
St. Catherine. It also Includes a 
business education programme, 
featuring the annual 
"Workplace Shadow Week", a 
summer enrichment pro- 
gramme, adolescent workshops 

I 
I 

Zfp @leaner ily life and self-esteem, and 



JAMAICA MENTORING ORGANISATION TO 
PRESENT PAPER AT INTERNATIONAL FORUM 

Jamaica's only full-time mentoring organisation, the nine- 
year-old Youth Opportunities Unlimited (YOU) has been 
selected to present a paper at the 13th annual 'Diversity in 
Mentoring Conference' of the International Association 
@MA). This wiIl take place in New Orleans fmm March 
30 to Apnl 1 this year. The YOU team, which will be led 
by founder and executive Director Betty Ann Blaine, will 
focus on the special challenges and successes of mentoring 
young people in the developing world. 

American Airlines will be providing the airline tickets 
for Mrs. Blaine and two other senior &members of the 
mentoring o~anisation to travel to New Orleans to attend - - 
the sonfermce, wluch will focus on the theme: "Mentoring 
for the Millcnnium" YOU's representatton at the New 
Orleans conference is also k in@ su~oorted bv USAID and 
Peoples Action for ~ommunity?r&formati& (PACT) 

Mrs Blaine and Mrs Sheila Nicholson, YOU's Senior 
Projects Officer, will deliver a joined presentation entitled 
"Mentoring in the Caribbean: A Jamaican Pers~ective". 
The one h;w session will include a ten minute h d m  on 
the progran~mes operated hy the Youth Opponunit~es 
Unlimi?ed, and -verbal by both 
representatives. 

These will focus on innovative shategies used by the 
organisation to enhance mentoring relationships and enrich 
the lives of both mentors and 'mentees'. The Jamaican 
sneakers will hiehlirht the needs of the vounesters. the -,~ ~~~~~~~ ~~~ ~~~ - ~ ~ ~ ~ - ~ ~ ~  ~~~~ ~~~~~~ ~~ ~ ~~ ,~ - ~. 
social support structures available to mentors, and the 
strategies relevant to sustaining and enriching a mentoring 
programme. They will also provide an illustrated 
description of the one-to-one mentoring, group mentoring 
and other support programmes provided by YOU, in 
which over 900 Jamaican adolescents are currently 
enrolled. and which in their wider outreach are imomvinr - 
the lives'of an estimated half a million youngsters. ' 

'1n addition to focusinr on the intemationd asa r t  of 
mentoring," Mrs. ~ la iue>x~la ins ,  "we are ainiing to 
spotlight the special needs of young people and those 
dedicated to supporting them in the developing world, and 
also to stimulate networking among IMA members and 
visitors from the Caribbean. YOU is particularly interested 
in sharing and collaborating in mentoring From a regional 
oerscective!' . . 

Thc International Mentoring Association, housed at 
the Westem Michigan Universitv in the Unital Stated. was 
established in 198gin mponse io the growing need for an 
olpanised forum focusing on innovative mentorinpr ideas 
an> practices. NOW a wAiwide organisation, it i n i t s  a 
broad m s s  section of indwiduals intereskd in the thmry 
and practice of effective mentoring. It encourages . 

American Airlines to 
fry Mentoring team to 
world conference: 
Mrs Lorn Jumpp 
(right) Customer 
Senice 
Represenfnh've of 
American Airlines, 
presem three 
complimentary 
airline tickers to Mrs. 
Be@y Ann Blnine, 
Execdve Director of 
Yo& Opp0m11ifies 
Unlimifed (YOU). 

membership from mentoring programme coordinators, 
mentorslprot6g6s. and individuals and organisations 
representing: all levels of education systems, health and 
human services, community based organisatins, 
government agencies, non-profit groups and business. 

Youth Opportunities Unlimited has been a member of 
the 1MA since it was launched in 1991, and was 
represented at the IMA's annual Conference for the fmt  
time last year, when two senior staffers attended the event 
in Atlanta, Georgia in April, with Air Jamaica providing air 
transportation. 

The programme operated by Youth Opportunities 
Unlimited are designed to help students to complete their 
post primary education, and move on to higher education, 
employment, or skills training. The organisation has been 
achieving these objectives through a very successful core 
programme of one-to-one mentoring, as well as a network 
of related support p rogrmes .  These include education in 
Drug Abuse. Anger Management. Reproductive Health 
and Environmental Issues. 

The overall YOU Programme, now operated in 10 
schools in the Cornorale Area and Portmore. also includes 

annual Workplace 
Shadow Week, a Summer Enrichment Programme. 
Adolescent Workshops focusing on issues such as family 
Life and self-esteem, and supervised Homework Centres. 

Despite beimg operated by a small team of eight, the 
YOU programmes have been so well received that in 1997, 
the organisation established a Consultancy Programme to 
train other community groups to set up their own 
mentoring projects. A total-of (6 a l u m  gr&ps;.service 
clubs, church and ouheach groups and other community 
oreanisations have been triined under the Cons'ultanc-v 
~ G g r a m m e ,  and most of them have already start& 
mentoring youngsters in their communities. 

Another positive milestone for this dynamic voluntary 
organisation came in 1999, when the Government 
commissioned YOU to design and pilot group mentoring 
programmes in thm residential instihltions for children in 
Kingston and St. Andrew. These are the Musgrave Girls 
Home, the Homestead Place of Safety and the Glenhope 
Place of Safety. YOU also operates a Parenting Education 
Programme, and carries out public education and advocacy 
at . the . national level, focusing on issues affecting 


